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Each preventive process 

improves chances of 

avoiding infection.
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Ask 5 staff

• WHO does it

• WHEN should it be done

• WHERE is it done

• HOW is it done

• WHAT is needed to do it

 If all staff can provide consistent answers high likelihood it is 

reliable

How do we know if a process is reliable?
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What are the processes you need to improve?

Clearly state in 2-5 words what you intend to design.
• Proper PPE use

• Prevent staff burnout

• Manage staff quarantine

• Proper resident Cohorting

• Testing for COVID

• Safe visitation process

Getting to Greater Reliability in Your Process
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Flow Diagram
(for Proper PPE use)

Obtain 
PPE

Put PPE 
On

Use 
PPE

Take 
PPE Off

Each box is a process with attributes:

Who, Where, When, How, & What is needed



Obtaining PPE:
Each box is an 
attribute of a 
process.

Who is responsible for enough 
equipment.

Where is the equipment stored.

When is the equipment inventory 
done.

How is the equipment supply 
verified.

What is done when something is 
missing.
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Process for removing PPE

Attributes:

1. Who removes PPE?

2. When is PPE removed?

3. Where is PPE removed?

4. How is PPE removed?

5. What is required to remove PPE?



Reliability = Clear 
preventive processes 
performed correctly 
>95% of the time

Flow diagram 
helps clarify and 
communicate 
standard process

Rounds and 
huddles with open 
communication 
identify unreliable 
process 

To spot problems, 
ask front-line staff: 
Who, Where, 
When, How, 
What’s needed

Collect ideas to test



Getting Reliable

Some ideas for improvement

• Daily unit huddles to remind about processes, review issues 
& plan the shift

• Put process reminders in the workspace where the task is 
done: labels, checklists, photos, posters, slogans

• Inspection: Two people check key steps

• Maintain kits of materials to support common tasks

• Preventive processes are clear and understood by all staff 

• Cross-training to cover staff absences



‹#›
AHRQ ECHO National Nursing

Home COVID-19 Action Network

Leave In Action

 Identify a process in your facility where reliability in questionable (staff unsure about 

the 5 attributes: Who, Where, When, How, What is needed)

 Make a 4-step high level flow diagram to show the processes involved. 

 For each process, consider the 5 attributes

 Talk to staff: Ask about reasons for process failure: which attribute(s) are involved? 

 Gather ideas for change

 Try out an idea one time, with one staff member, discuss results

 Share on the next call!


